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1. Reduce travel, 
entertainment & 
other expenses

2. Reduce 
duplication of 
effort?

1. Ideas can be 
generated anywhere 
in the company. 
Can we tap those?

2. Match the right skills 
to ideas

3. Tap employee 
creativity
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1. Eliminate 
repetitive roles & 
functions

2. Increase 
speed to execution 
by collaborating on 
ideas, proposals, 
documents....

1. Let Knowledge 
flow freely

2. No re-inventing 
the wheel

3. Convert 
transient 
knowledge into 
persistent

creativity
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